
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF DIRECTORS 

INTERNAL AUDIT AUDIT COMMITTEE REMUNERATION COMMITTEE 

CHIEF EXECUTIVE OFFICER 

LEGAL DEPT. HUMAN RESOURCES 
DEPT. 

 

RISK MANAGEMENT 
DEPT. 

MARKETING DEPT. 

SALES DIVISION OPERATIONS DIVISION (head by 
the Deputy CEO) 

CREDIT DIVISION FINANCE DIVISION 

RETAIL DEPT. 

LARGE BUSINESS 
DEPT. 

SME BUSINESS DEPT. 

SECURITY DEPT. 

LOAN ADMINISTRATION 
DEPT. 

AML DEPT. 
 

OPERATIONS DEPT. 

CHIEF 
TECHNOLOGY 
OFFICER  

PAYMENT & CARDS 
DEPT. 

ADMINISTRATION DEPT. 

RETAIL CREDIT 
RISK DEPT. 

 

BUSINESS CREDIT 
RISK DEPT. 

LOAN RECOVERY 
DEPT. 

PROPERTY 
EVALUATION 
UNIT 

ACCOUNTING DEPT. 

REPORTING & FINCON 
DEPT. 

 
TREASURY DEPT. 

IT APPLICATION 
& 
DEVELOPMENT 
DEPT . 

IT NETWORK 
AND SYSTEMS 
ADMIN DEPT. 

COMPLIANCE 
COMMITTEE  

NETWORK 
MANAGEMENT 

DEPT. 
 

BPM AND 
ORGANIZATION DEPT. 

 

DEPUTY CEO 

ORGANIZATIONAL  STRUCTURE – UNION BANK 

BRANCH NETWORK 

 


